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WHO WE ARE
Our purpose is to redefine procurement and go beyond
saving money. Our products improve the finance health of
business by increasing profits, improving efficiencies and
supporting revenue growth
 
 

STRATEGIC FOCUS
Results orientated

PROCUREMENT 
AS A SERVICE
Your dedicated
team

PROCUREMENT
SOLUTIONS
Enterprises, SMEs, and
Not-For-Profits

SAVING MONEY
Sustainable cost
reduction

21%

We ensure your procurement solution aligns
to your strategic objectives and business
values, helping to deliver your key
programmes and initiatives 

We work to tailored KPI's and SLA's on both
long term programmes and shorter
projects, delivering value for money with
measurable results 

We collaborate closely with stakeholders
across your business to embed
procurement, freeing up your teams to
focus on what they really love doing

COLLABORATIVE
Standardisation and
Communication

Procurement resource is increasingly
expensive so we offer Procurement as a
Service (PaaS) delivering tactical and
strategic projects which cost less than an
internal function

Our clients enter into a partnership with
Novo-K for sustainable results. We
developed the House of Best Practice to
extend the value add as your procurement
function matures

ETHICAL VALUES
Our impact and
promise

We are dedicated to make a positive impact
and encourage our clients to do the same.
We donate to charities that align with the
UN Sustainable Development Goals
through the Work for Good platform
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Can your business relate to any of these
statements?

COMMON
CHALLENGES

Lack of support from
within the organisation to
engage suppliers
strategically

Difficulty moving from ad-
hoc buying to a planned
approach

Access to procurement
expertise; recruiting
qualified and experienced
people is expensive

Pressure from suppliers to
renew or sign contracts with
perceived improvements and
enable to benchmark

Spend data not
regularly analysed and
appropriate taxonomy/
categorisation not
applied   

How to find the right
suppliers and improve
the diversity of the
supply base

Contracts are not logged
or held in a central
repository for easy access

No access to market
analysis to understand
what other businesses or
competitors are doing
successfully 

No procurement policy to
standardise the approach to
buying and accessing the
market 

Contracting under a
suppliers terms rather
than your own; not able to
negotiate for improved
position or prices

Structured tender
process not in place or
not followed, with an
inconsistent approach
across the ograniation 

Important terms and
conditions not always
included in existing contracts
increasing risk i.e GDPR
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Unsure of how to understand
and change current buying
behaviours 

Don't know where to start
on our procurement
journey and who to
engage for help

Suppliers KPI's and SLA's
not measured, out of date or
inafective 



CLERICAL
Reactive measures, no procurement lead or processes with
activity undertaken by operational leads

COMMERCIAL Tactical activity driven by stakeholder requirements, with
standardisation being introduced

SUPPORTIVE Processes embedded and procurement practices supporting the
organisation’s overall performance

STRATEGIC Strategic sourcing & supplier management where procurement
function is core to the organisation’s success

YOUR PROCUREMENT
JOURNEY
The maturity of your procurement function can be mapped
against the value add procurement can deliver. Whilst all
businesses are on a procurement journey, it is important to
understand where you are, where you should be and how to
get there with minimal cost and maximum benefit
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Where are you on your procurement journey?



STRATEGY MEASURE APPROACH RELATIONSHIPS

CONTINUOUS IMPROVEMENT

TRANSFORMATION

Procurement

Strategy, 

Governance

 & Policy

Spend Data 

Analysis & 

Performance

Management

Plan, Process 

& Procedures

Engagement,

Partnership &

Collaboration

OUR METHODOLOGY

 

Procurement goes beyond cost reduction. We focus on value for money, mitigating

risk and understanding the needs of stakeholders. Identifying and working with the

right suppliers ensures a reliable and dependable service.

 

Procurement is a profit improvement tool and when valued as a core function or

business partner, similar to HR and finance, it will bolster the bottom line and enable

organisations to grow and meet their strategic objectives.

The House of Best Practice is the framework for our
SMARTproducts and demonstrates our SMARTprocurement
methodology. SMARTprocurement is the 'strategic sourcing
of goods and services to deliver value for money and
mitigate risk'
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WHERE TO START
Our free SMARTprocurement
scorecard will help you position
your business on the maturity
curve, better understand your
buying habits and where
procurement can add value. Can
your business buy better? 
 

7 | www.novo-k.com

Get your free report www.novo-k.com/scorecard

You can generate a single scorecard or one for each department or business function.

On completion, you will receive a bespoke report identifying opportunities and next

steps to save money and reduce risk. 

 

By implementing our recommendations you will benefit from increased clarity, more

control and have the confidence to move forward and up the maturity curve.



OUR PRODUCTS
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Our products are designed to help wherever you are on the
procurement maturity curve. From gaining clarity of
opportunities, taking control of spend and delivering cost
effective projects which instil confidence, our objective is to
make procurement an intrinsic part of your business
decision making

SMARTdiscovery Deeper analysis of your organisation's buying
behaviour, identifying areas of supply chain risk and
highlighting areas to save money

SMARTanalysis Review your most significant risks and top spending
contracts for short term rapid cost reductions and
supply chain efficiency gains. The quickest way to
make an impact

C
LA

RI
TY

SMARTsupport Bespoke service to support your organisation's on-
going procurement, supplier relationship
management and contract management needs 

SMARTset-up Putting you in control of procurement with tools,
templates and systems, the building blocks on which
you build in-house procurement

C
O

N
TR

O
L

SMARTtraining Build your organisation's procurement expertise
through tailored training for everyone following our
SMART methodology

SMARTprocure Structured 4-phase process to procure and contract
based on the needs of your organisation, using
Sourcing 2 Supervision  

C
O

N
FI

D
EN

C
E

TM

SMARTtail 12 week programme starts with the classification
and normalisation of your tail spend data



CLARITY
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SMARTanalysis
Identify quick win opportunities

SMARTdiscovery
Understand buying behaviour to save money

We review your supplier contracts and invoices to assess the fastest
possible gains and mitigate risk in your organisation for the most
significant impact. SMARTanalysis puts you in the driving seat of
procurement so that you can you introduce small changes that
deliver benefits and savings.
 
This solution is used by many of our clients to fund further
investment to deliver their organisation's strategic programmes
that support top-line growth and increase profits. SMARTanalysis
puts you in control as you move from buying ‘stuff’ in an ad-hoc
manner to a structured procurement approach; it further convinces
your stakeholders about the true value of procurement as a profit
improvement tool.  

In-depth analysis of your organisation, building a procurement strategy
tailored to support your objectives and values.  We deep dive supplier

data and key contracts to understand opportunities to save money,
improve efficiencies, highlight and mitigate risk. We leverage our own
expertise and those of our partners to recommend opportunities for

efficiency improvements, savings and best practice.
 

SMARTdiscovery offers increased clarity and focus to support the
delivery of your strategic objectives, increased efficiencies to realise

significant savings, build strategic relationships with suppliers to
encourage innovation and provide confidence to stakeholders and

supporters that the necessary controls are in place.  SMARTdiscovery is
the most meaningful way to identify the impact of procurement on your

organisation and the resulting recommendations make it clear the
changes to make this happen.



CONTROL
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SMARTset-up
Building blocks of your in-house procurement

SMARTsupport
Expert procurement and support services when you need it

SMARTset-up is your solution to ensure best practice procurement.
Standardising and organising your procurement activities to ensure
you maintain clarity and control over your buying strategies, giving
senior leadership confidence that the necessary controls are in place. 
SMARTset-up is the next logical step to implement the
recommendations from the discovery phase.
 
Our specialist team build a tailored Procurement Policy in-line with
your objectives and values with a structured process that uses tested
tools, templates and step-by-step guidance for your employees.
SMARTset-up is built on your existing environment and creates a
centralised repository for all documentation, support and governance;
this in turn supports your adherence to industry and government
regulations as well as speeding up the procurement process.

Novo-K can be an extension of your existing team, supporting
specific functions, tasks or implementations.  Alternatively, we

can be your procurement department without the need of
expensive investment.  Whatever your procurement needs,

SMARTsupport is tailored for you, supporting the unique
ongoing procurement and supplier management requirements

of your organisation. 
 

Our specialist team are on hand to provide guidance on tools
and templates, answer queries and support your procurement

and supplier management. Review, analyse and feedback on
your policy, processes and spend data, with recommendations

allowing you to focus on your key objectives. All while providing
access to our partners products and services that complement

and support our solutions.



CONFIDENCE 
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SMARTprocure
Achieve value for money and build stronger relationships

SMARTtraining
Train your team to deliver maximum impact

Supporting our SMARTsupport solution, we deliver end-to-end
sourcing solutions suited to complex and high risk procurement
needs. Gathering requirements to identify the best procurement
approach i.e. tenders, single source, framework or re-negotiated
contracts.
 
SMARTprocure balances favourable contract terms with delivering
value for money and mitigating risk. Leverage the experience of
our established 4-phase process 'Sourcing 2 Supervision' that gives
greater insights to make the right decision for stronger
partnerships and ongoing control of your supply chain.

We offer a range of courses designed by Chartered Institute of
Procurement & Supply (CIPS) qualified trainers.  We deliver these to
businesses wanting to roll out or introduce procurement into their

organisation, where they are looking to standardise and up-skill their
procurement function or buyers to support their longer term ambitions.

 
SMARTtraining delivers in-house and individual training courses, from

initial principles and best practice, through to negotiation skills and the
tendering process. Your team will understand the value of

SMARTprocurement and the opportunity it will bring by building their
personal procurement expertise and in turn realise the savings you need.

SMARTtail
Tame your tail
Our programme starts with the classification and normalisation
of your tail spend data. We review and present the output,
highlighting the opportunities to save money and find the
efficiencies to support more informed business decisions. Our team
of procurement specialists, working with your key stakeholders, will
contact your supply base and deliver the agreed approach.
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SAVINGS & BENEFITS

£1.3m
 savings on

Fulfilment

services 

11%
savings on

Facilities

management

25%
savings on 

IT support47%
reduction in Spend

fragmentation 

27%
savings on

corporate

events

23%
reduction of tail

suppliers

£330K
saving on

corporate travel

services

30%

8%
savings on business

insurance

100+
training &

workshops

delivered

89%
reduction in

Invoice

frequency 

reduction in risk

on supplier

contracts



TESTIMONIALS
GRUPO SANTANDER AQUANIMA
"Novo-K successfully delivered SMARTtraining workshops for our UK
Procurement Team. Kavita ran a discovery session to understand
our overall requirements, key challenges and team structure. The
output was used to build tailored workshops and case studies for
the team. Delivered by an experienced and energetic Senior Trainer,
the Effective Negotiation training was a highly interactive day,
which provided individuals the opportunity to trial negotiation
techniques and styles in a safe environment. Novo-K deliver a
highly professional service and we thoroughly enjoyed working with
Kavita and the team." 

– Vanessa Taibo Operations Director UK

 

 

THE CHILDREN'S SOCIETY
"Kavita and her team at Novo-K have the skills, resources and
experience to support organisations with everything from
individual projects to providing a fully functioning procurement
support team. At The Children's Society, we have benefitted from
their clear and plain-speaking approach and flexibility in adapting
to our evolving needs.”
– Paul Robbs de la Hoyde Finance Director

QUAKERS IN BRITAIN
"Novo-K have been our key partner in procurement
development. Kavita was key in helping us to find a
solution to our needs by listening closely and feeding
back to us."

– Lisa Kiew Head of Finance and Resources
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BROOKE
“Novo-K’s SMARTanalysis has provided us with the insight
required to understand our current buying behaviour. After
extracting our spend data, cleansing and applying a
suitable taxonomy, Novo-K were able to identify both quick
wins to save money and strategic procurement
opportunities for Brooke. They presented their report with
recommendations and next steps ready for
implementation.  We were very pleased with the overall
project and output from the Novo-K Team.”

– Derek Hyde Finance Business Partner
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